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ACKNOWLEDGEMENT
Aboriginal people have made and continue to make a unique and irreplaceable
contribution to Australia.
The South Australian Government acknowledges and respects Aboriginal people as the
state’s first people and nations, and recognises Aboriginal people as traditional owners
and occupants of South Australian land and waters.
The South Australian Government acknowledges that the spiritual, social, cultural and
economic practices of Aboriginal people come from their traditional lands and waters,
and that Aboriginal people maintain cultural and heritage beliefs, languages and laws
which are of ongoing importance today.
Note that this Strategy uses “Aboriginal” as reference to both Aboriginal and Torres Strait
Islander peoples, as it is the commonly accepted word within the South Australian Aboriginal
community.

DISCLAIMER

The Aboriginal Art and Cultures Centre Aboriginal Economic Participation Strategy (the Strategy) has been prepared
by PricewaterhouseCoopers Indigenous Consulting Pty Limited (PIC) in accordance with and for the purpose set out
in a contract with the Department of the Premier and Cabinet (DPC). The Strategy and the initiatives within reflect
DPC, and relevant South Australian Government agencies, policies and position. The initiatives outlined in the
document have been informed through consultation with Aboriginal businesses, entrepreneurs, Kaurna Yerta
Aboriginal Corporation and the First Nations of South Australia Aboriginal Corporation. Government agencies were
also consulted in the development and finalisation of this document.
PIC prepared this document solely for DPC's use and benefit. PIC accepts no responsibility, duty or liability to
anyone other than DPC in connection with this report for the consequences of using or relying on it.
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AACC Aboriginal Economic Participation Strategy
Aboriginal Art and Cultures Centre
The Aboriginal Art and Cultures Centre (AACC) will
provide a platform for the Aboriginal people from
across Australia to share their unique cultures and
stories with the world.
The AACC will work closely with the existing local
and national cultural institutions, including the Art
Gallery of South Australia, South Australian
Museum, Tandanya National Aboriginal Cultural
Institute, Adelaide Botanic Garden, and the State
Library of South Australia to complement and
enhance the positive outcomes for all.
The AACC is a once-in-a generation opportunity to
establish a truly distinctive, and internationally
renowned, cultural attraction which will boost
tourism for South Australia. The centre will offer
immersive experiences combining traditional
storytelling with the latest technology, while
respecting and connecting to the Kaurna as the
traditional owners of the Country on which it will
stand.
An Aboriginal Reference Group (ARG), established
in July 2020, will provide strategic direction to
ensure the vision and key objectives of the AACC
development meet cultural expectations and is
representative of Aboriginal cultural history and
truth-telling about the European occupation of
Aboriginal Lands.

VISION
We see a country that connects
powerfully with the living and
ancient cultures of Australia’s First
Nations in and through deeply
transforming, future-shaping
encounters and experiences.

PURPOSE STATEMENT
The centre will offer an
extraordinary, immersive
experience combining traditional
storytelling with modern
technology to deliver a major
cultural tourist attractor and a
source of pride for all South
Australians, as the world learns
more about the unique stories and
cultures of Australia’s First
Peoples.

Lot Fourteen
The AACC will be located at the Lot Fourteen precinct in the Adelaide CBD. The vision of Lot
Fourteen is to create a globally recognised hub of inspiration, research collaboration and
cultural activity whilst also being a neighbourhood of entrepreneurship that integrates its strong
industry sectors, international education and cultural offerings.
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Adelaide City Deal
The AACC is a $200 million project. It is funded through the Adelaide City Deal, which is a 10year agreement between the Australian Government, the Government of South Australia and
the City of Adelaide to grow Adelaide as an innovative and vibrant city.
Under the Adelaide City Deal the Government of South Australia will provide $115 million
towards the AACC with the Australian Government providing a further $85 million towards the
establishment of the centre.
The AACC will commit to maximising Aboriginal employment during the construction and
operational phases of the centre. Under the Adelaide City Deal, the State has a commitment of
a minimum Aboriginal employment target of 2 percent FTE during the construction of the centre
and a minimum 3 percent of contract value to be spent with Aboriginal businesses in the supply
chain, across the construction of the AACC.
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AACC Aboriginal Economic Participation Strategy Overview
Historically, Aboriginal people have been excluded from opportunities to share the
nation’s wealth. In the contemporary era, the development of a robust and sustainable
‘Aboriginal economy’ is essential for realising self-determining futures, facilitating
sustainable and independent communities, and closing the gap.
It is in this context that the Australian and South Australian Governments (along with other
jurisdictions) have implemented policies and programs to encourage and support new
Aboriginal businesses.
This once-in-a-generation Aboriginal Art and Cultures Centre project has the opportunity
to be an exemplar for creating opportunities for Aboriginal economic participation through
partnerships and collaboration, therefore assisting in driving the change in social
standards for Aboriginal people and communities of South Australia.
Overseen by the AACC Aboriginal Reference Group, the AACC Aboriginal Economic
Participation Strategy (the Strategy) has been developed for the purpose of defining practical
solutions to support the realisation of economic benefits for Aboriginal people throughout the
construction and ongoing operation of the AACC. The AACC Aboriginal Reference Group will
continue to oversee the implementation of the Strategy through regular monitoring and
evaluation.
The AACC Aboriginal Reference Group comprises senior Aboriginal leaders of the First Nations
people including representatives of the Kaurna people:

Member Name
David Rathman AM PSM

Representation
Project Ambassador, Chair

Mickey O’Brien

Kaurna People through Kaurna Yerta Aboriginal Corporation

Jessica Davies-Huynh

Kaurna People through Kaurna Yerta Aboriginal Corporation

Karl Telfer

Tandanya

Cara Kirkwood

Art Gallery of South Australia with broader national lens over arts and
culture

Lorraine Merrick

South Australian Museum, Aboriginal Advisory Committee member

Kirstie Parker

Aboriginal Affairs and Reconciliation, Department of the Premier and
Cabinet

Craig Ritchie

Australian Institute of Aboriginal and Torres Strait Islander Studies

Keith Thomas

SA Native Title Services
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This Strategy has been developed with Aboriginal people through extensive consultation and
research and it outlines a set of initiatives to further enhance and build a sustainable Aboriginal
talent pool and business sector for the AACC project.
In aspiring to achieve maximum Aboriginal workforce and supply chain participation within the
AACC project, this Strategy considers:
•

workforce opportunities, supported by training and development programs to facilitate
maximum participation by Aboriginal people in the AACC project from construction to
ongoing operation of the centre,

•

opportunities to facilitate the engagement of Aboriginal businesses during different phases
of the project, including ongoing operation of the centre,

•

measurable targets for Aboriginal workforce and business engagement, supported by key
performance indicators to measure outcomes against the targets, and

•

SA Aboriginal Affairs Action Plan, Reconciliation Action Plans of various agencies, SA
Industry Participation Policy, and the Adelaide City Deal requirements to enable effective
implementation of this Strategy.
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Aboriginal South Australia – Population Snapshot

There are significant disparities between Aboriginal and non-Aboriginal South Australians
socioeconomic outcomes which create barriers to economic participation.
Historic discriminatory practices such as ‘stolen wages’1 have created much lower rates of
intergenerational wealth transfer, the effects of which are evident today, with Aboriginal
households less likely to own their own house outright or with a mortgage (38 per cent in 2016)
than other households (66 per cent).2
Entrenched structural challenges to economic participation, such as disparity in educational
attainment, also continue. In 2016, Aboriginal people aged 25 to 64 years of age were
significantly more likely, than non-Aboriginal people of the same age, to have left school at Year
9 or below (16.7 per cent compared with 6.4 per cent).3
These challenges lead to poorer employment outcomes and lower levels of income,
compounding disadvantage. For example, there remains a considerable gap between the
labour force outcomes of Aboriginal peoples and non-Aboriginal people. In the 2016 Census,
almost 40 per cent of Aboriginal people aged 15 to 69 years were employed compared with just
over 67 per cent for non-Aboriginal people in that age group.4
In 2016, Aboriginal people were also less likely than non-Aboriginal people to report
an equivalised weekly household income of $1,000 or more (16.1 per cent compared with 34.9
per cent).5
South Australian Aboriginal Population 2016

42,265 people (2.5 per cent) of South
Australia’s population identified as Aboriginal
in the 2016 Census (3.3 per cent nationally).
approximately 70 per cent of South Australia’s
Aboriginal population lives in the
metropolitan Adelaide area.

54%

of South Australia’s Aboriginal population is
under 25 years of age compared to 30 per
cent of the non-Aboriginal population

44%

of Aboriginal peoples aged 20 to 24 years had
completed Year 12 or its equivalent in 2016, up
from 40 per cent in 2011.

Source: Australian Bureau of Statistics, Census of Population and Housing 2016

Page 8

ABORIGINAL ART AND
CULTURES CENTRE

Approximately 70 per cent of South Australia’s Aboriginal population lives in the metropolitan
Adelaide area with the remaining 30 per cent living in regional and remote areas around the
state.
Table 1, describes the distribution of the metropolitan Adelaide Aboriginal population. That is,
approximately half of the metropolitan Adelaide Aboriginal population reside in the Northern
suburbs and approximately one quarter reside in the Southern suburbs).6
Table 1 PERCENTAGE OF ESTIMATED METROPOLITAN ABORIGINAL AND TORRES STRAIT
ISLANDER POPULATION, 2016
Metropolitan Area
Greater Adelaide – Central
Greater Adelaide – North
Greater Adelaide – South
Greater Adelaide - West

% of Metro Aboriginal & Torres Strait Islander Population
19.4%
54.0%
23.4%
3.2%

Based upon ABS, Estimates of Aboriginal and Torres Strait Islander Australians, June 2016, cat no.
3238.055.001, 13 September 2018 mapped to Statistical Area Level 4, 7 April 2021

Further to this, Table 2 describes the distribution of the remaining 30 per cent of South
Australia’s Aboriginal population by regional area and lists the significant population centres
within those regional areas.
That is, over 40 per cent of Aboriginal regional and remote residents live in the Far North of the
State, with the greatest concentration of those residents residing in Port Augusta, the Anangu
Pitjantjatjara Yankunytjatjara (APY) Lands and in Whyalla.
A further 16 per cent of the regional Aboriginal population reside in the Murray Mallee region,
with residents concentrated in Murray Bridge and Berri-Barmera and approximately 12 per cent
in the Eyre and South West of the state, largely residing in Ceduna in Port Lincoln.7
Table 2 PERCENTAGE OF ESTIMATED REGIONAL ABORIGINAL AND TORRES STRAIT
ISLANDER POPULATION, 2016
Regional Area
Barossa
Lower North
Mid North
Yorke Peninsula
Eyre & South West
Far North
Fleurieu and KI
South East
Murray Mallee

% of Regional Aboriginal Population
6%
2.1%
5.2%
4.5%
11.8%
42.6%
4.4%
7.4%
16.0%

Population Centres

Ceduna, Port Lincoln
Port Augusta, APY Lands, Whyalla

Murray Bridge, Berri--Barmera

Based upon ABS, Estimates of Aboriginal and Torres Strait Islander Australians, June 2016, cat no.
3238.055.001, 13 September 2018 mapped to functional regional areas of SA, 7 April 2021
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Table 3 highlights the Aboriginal population, between the age of fifteen and seventy, who are
participating in the labour force. This is currently reflected at 39.7%, comparable to 67.3% for
non-Aboriginal people.
Table 3 SOUTH AUSTRALIAN ABORIGINAL AND TORRES STRAIT ISLANDER LABOUR FORCE
PARTICIPATION, 2016
Population Group
Total SA Aboriginal population between 15-69 years of age
% of Aboriginal population participating in the labour force
Total SA non-Aboriginal population between 15-69 years of age
% of non-Aboriginal population participating in the labour force

21,844
39.7%
729,624
67.3%

Based upon ABS, Estimates of Aboriginal and Torres Strait Islander Australians, June 2016, cat no. 3238.055.001,
13 September 2018 mapped to Statistical Area Level 4, 7 April 2021
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South Australian Aboriginal Business Sector

The snapshot of the South Australian Aboriginal business sector below has been determined
through the Office of the Industry Advocate’s Aboriginal Business Directory (the OIA Directory).
The OIA Directory contains records of 187 Aboriginal businesses as at February 2021.
To be included in the OIA Directory, businesses have to satisfy the OIA that they are at least 50
per cent Aboriginal owned and they employ Aboriginal staff in South Australia.
Figure 1 SOUTH AUSTRALIAN ABORIGINAL BUSINESSES BY INDUSTRY

Source: OIA Register of South Australian Aboriginal businesses as at February 2021.

As shown in Table 4, 59 percent of South Australian Aboriginal businesses are located in the
metropolitan area and 41 percent are located in regional South Australia. Table 5 categorises
the businesses by industry.
Table 4 LOCATION OF SOUTH AUSTRALIAN ABORIGINAL BUSINESSES
Area
Metropolitan
Regional
Total

Count
110
77
187

% of Total
59%
41%

Source: OIA Register of South Australian Aboriginal businesses as at February 2021.
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Table 5 SOUTH AUSTRALIAN ABORIGINAL BUSINESSES BY INDUSTRY AND AREA
Industry
Accommodation and Food Services
Administration and Support Services
Agriculture, Forestry and Fishing
Arts and Recreation Services
Construction
Education and Training
Electricity, Gas, Water and Waste Services
Financial and Insurance Services
Health Care and Social Assistance
Information. Media and Telecommunications
Manufacturing
Mining
Professional. Scientific and Technical Services
Public Administration and Safety
Rental, Hiring and Real Estate Services
Retail Trade
Wholesale Trade
Total

Total Count
11
16
6
26
39
10
5
1
16
3
3
2
31
1
6
9
2
187

Metropolitan
4
6
0
14
20
8
3
1
12
1
3
0
25
1
4
7
1
110

Regional
7
10
6
12
19
2
2
0
4
2
0
2
6
0
2
2
1
77

Source: OIA Register of South Australian Aboriginal businesses as at February 2021.

The analysis of ABS Census of Population and Housing 2016 data, identified that although the
total number of South Australian business owner-managers declined in the ten years from 2006
to 2016, the number of South Australian Aboriginal business owner-managers increased by 65
per cent for that same period.
In 2016, Aboriginal South Australians were approximately six times less likely to own a
business compared to non-Aboriginal South Australians. This indicates that there are
opportunities for further growth.
The improvement in Aboriginal South Australians’ participation in secondary and tertiary
education coupled with the improvements in Year 12 (or equivalent) completion rates are
indicators that the sector’s capacity is growing.
This is particularly important given the much younger age profile of the Aboriginal population
compared to the non-Aboriginal population of South Australia.
Outside of the state’s electricity, gas and water services industry the top five industries for
Aboriginal businesses align to the State’s fastest growing industries (see Table 6 below).
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Table 6 GROWTH IN SOUTH AUSTRALIA’S TOP 5 INDUSTRIES FOR ABORIGINAL BUSINESSES,
2017-18
Industry
Construction
Health and Social Assistance
Arts and Recreation Services
Professional. Scientific and Technical Services
Accommodation and Food Services

% Change
4.8
8.6
4.2
7.4
4.7

Source: Department of Treasury and Finance, Gross State Product 2017-18, Commercial and Economics Brief,
16 November 2018.

The strong growth in these industries signals further opportunity and capacity for growth for the
Aboriginal businesses operating in these sectors.
Aboriginal businesses in the state are well placed to benefit and participate in future projects
coming from a significant infrastructure investment of $17.9 billion8 announced in the 2021-22
State Budget.
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AACC Economic Participation Strategic Pillars

This Strategy has fourteen initiatives that highlight the opportunities and practical solutions to
support the realisation of economic benefits for Aboriginal people throughout the preconstruction, construction and ongoing operations of the centre. These initiatives have been
grouped into four strategic pillars, as follows:
Awareness: deliver a series of coordinated awareness raising initiatives and activities to grow
the profile, potential and impact that the construction and the ongoing operations of the centre
will have.
Workforce enablers: build the supporting environment to enable the potential Aboriginal
workforce to take advantage of the opportunities the centre will create, supported by analysis of
existing and future job requirements as well as understanding the barriers facing employers and
prospective employees. Develop the appropriate suite of readiness programs for both
employers and employees with the aim to develop, recruit and retain the best people.
Supply-chain enablers: establish targeted support programs to enhance the capacity and
capability of the Aboriginal business sector, while creating government and industry led
enablers to maximise opportunities for Aboriginal businesses.
Governance and reporting: design the tools and mechanisms to guide, support and measure
long-term outcomes of the Strategy and ensure accountability through an appropriate
governance structure.
Pre-Construction
2021

Construction
2022 - 2024

Ongoing operations
2025 Onwards

There are opportunities for Aboriginal economic participation from both an employment and
procurement perspective across all phases of the AACC project. While the majority of initiatives
can commence within the following twelve months, there are three distinct phases that the
initiatives will impact. These are:
Pre-construction opportunities are focussed on the architectural design and interior design of
the AACC. This phase commenced in 2020 and there has been a focus on Aboriginal
employment opportunities with the design lead contractor.
Approx. timeline - 2021
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Construction opportunities for Aboriginal economic participation will be centred around the
building of the AACC itself. This phase has direct employment and procurement targets through
the Adelaide City Deal and a significant portion of initiatives within the Strategy focus on
achieving these targets through the development of the Aboriginal business sector to support
the build and creating an Aboriginal talent pool to become part of the supply chain workforce.
Approx. timeline - 2022 to 2024

Ongoing operations of the AACC will create long term sustainable opportunities for both
Aboriginal employment within the centre and Aboriginal businesses either directly by supporting
the operations or indirectly through tourism opportunities beyond the centre in Adelaide and
regionally.
Approx. timeline - 2025 onwards
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Strategic Pillar – Awareness
Invest in a series of coordinated awareness raising programs and activities to grow the profile,
potential and impact that the construction and the ongoing operation of the centre will have.

Community awareness of the AACC will be paramount in ensuring its success and achieving
the objectives of this Strategy. It is envisaged that Aboriginal South Australians, and more
broadly all First Nations people from across Australia, will feel a sense of pride through the
celebration and sharing of Aboriginal culture to the world and it is important that the potential for
the centre is clearly and regularly communicated to appropriate stakeholders to ensure
sustainable outcomes for Aboriginal people.
Initiatives detailed within this strategic pillar focus on building awareness of the AACC through
South Australian Aboriginal communities, the Aboriginal and non-Aboriginal business sector
and through targeted partnerships to aid the promotion and creation of economic participation
opportunities for Aboriginal South Australians.

INITIATIVE

SUMMARY
Executing targeted awareness raising programs and activities with the
Aboriginal population across South Australia to raise the profile and
opportunity for their participation with the AACC. It is important that

1. Build Awareness
with SA Aboriginal
Community

opportunities for the AACC are communicated through effective Aboriginal
channels. This could include the identification and planning for targeted
events, marketing and social media campaigns, regional communication
channels informed by the AACC Aboriginal Reference Group and other
relevant parties.
Led by Department of the Premier and Cabinet | Timeframe: All phases
Run a series of workshops to promote the opportunities at AACC and

2. Build Procurement

introduce the relevant initiatives to assist in the ‘readiness building’ to

Awareness with

increase the number of engagement ready Aboriginal businesses.

Businesses

Led by Department for Infrastructure and Transport | Timeframe: All
phases
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INITIATIVE

SUMMARY
Create an AACC “landing page” for all opportunities available within AACC
on the website. Aboriginal people looking for opportunities can refer to this

3. Centralise AACC
opportunities

landing page to be able to identify potential roles available to them and the
pathway to engage in the opportunities - both from a workforce and supply
chain perspective.
Led by Department of the Premier and Cabinet | Timeframe: All phases
Develop supporting materials that can be used by all relevant AACC
stakeholders wanting to promote relevant programs and initiatives to enable
the prospective Aboriginal workforce and supply-chain to actively engage in

4. Develop support
materials

the project. This initiative is targeted at potential contractors and their supply
chains engaging with the AACC to assist in developing their Tailored
Industry Participation Plans and providing guidance to support their
capability to increase Aboriginal economic participation and cultural
awareness.
Led by Department of the Premier and Cabinet| Timeframe: All phases
Develop a Partnership Prospectus which details a targeted marketing

5. Build Awareness
with Philanthropic
and Corporate
Partnerships

campaign to attract philanthropic and corporate partnerships for the AACC
that would fund direct Aboriginal training and employment opportunities
and/or contribute towards the ongoing operations of the centre. Included
within this initiative are specific activities to drive partnerships and
opportunities through philanthropic fundraising, sponsorship and investment.
Led by Department of the Premier and Cabinet | Timeframe: All phases
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Strategic Pillar – Workforce Enablers
Develop suite of initiatives to recruit, develop and retain the best people. Through analysis of
existing and future job requirements, as well as understanding the barriers facing employers,
build the environment to support the potential Aboriginal workforce to take advantage of the
opportunities the centre will create.

The AACC will create opportunities for Aboriginal people to be part of the construction phase,
as well as creating long term sustainable employment through the ongoing operations of the
centre.
To ensure the development, recruitment and retention of skilled Aboriginal people throughout
all phases of the AACC, it is essential that both Aboriginal employees and their employers have
the confidence and skills for success. Through dedicated pre-employment readiness programs
Aboriginal workers will be given the opportunity to ensure they have the tools required to
confidently commence their role. Once employed, it is important to ensure that they are working
in a culturally safe and responsive workplace with the appropriate coaching, mentoring and
ongoing support mechanisms.
The AACC wants to be recognised as an employer of choice for Aboriginal people to retain its
workforce and attract future talent, not only from within the state but also Australia wide.

INITIATIVE

SUMMARY
Provide a high-impact tailored pre-employment program to all Aboriginal
people working on the construction of the AACC and its ongoing operation to

6. Establish preemployment
readiness program

ensure the future workforce has the greatest chance for success. Preemployment readiness programs allow people entering the workforce to be
aware of the expectations of an employer and prepare an individual for the
responsibility that paid employment brings.
Led by Department for Innovation and Skills | Timeframe: All phases
Create the workforce supply pipeline to ensure ongoing recruitment and
retention of a skilled Aboriginal workforce that maximises Aboriginal

7. Identify employment
pathways

employment across the construction and operational phases for the centre.
Creating traineeship and graduate opportunities for future Aboriginal
employees and ensuring individuals are supported through mentoring and
coaching, ongoing development and career advancement opportunities.
Led by Department for Innovation and Skills | Timeframe: All phases
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INITIATIVE

SUMMARY
Embark on a targeted recruitment program for the best Aboriginal and Torres
Strait Islander talent to fill the operational leadership roles within the AACC

8. Target Existing
Talent

to act as an anchor and attract other future leaders. Engage these leaders
and onboard early to ensure they have enough time to build their teams and
operational units to be ready for the opening of the centre.
Led by Department of the Premier and Cabinet | Timeframe: All phases
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Strategic Pillar – Supply Chain Enablers
Facilitate the provision of support programs to enhance the capability and capacity of the
Aboriginal business sector, while creating Government-led enablers to maximise opportunities
for Aboriginal businesses.

Creating an environment by which Aboriginal businesses can be enabled and supported to
engage with contractors and the AACC directly, will be significant in ensuring meaningful
economic participation across the Aboriginal business sector.
Providing direct opportunities for Aboriginal businesses will assist in building positive
relationships, reputation, financial security and sustainability of these businesses.
There are numerous opportunities for local Aboriginal businesses to have a role in the ongoing
operations of the centre, whether that be in hospitality, retail, security, landscape gardening,
education, and creative delivery. There is a four-year window to facilitate the development of
Aboriginal businesses within relevant sectors to give them the greatest chance of winning
contracts to deliver services once the centre is operational.
Initiatives detailed within this strategic pillar focus on enabling procurement opportunities and
the Aboriginal business support mechanisms.

INITIATIVE

SUMMARY
Relevant Government stakeholders work collaboratively throughout the
Tailored Industry Participation Plan (TIPP) development process to ensure
that the Managing Contractor creates a TIPP that is achievable and linked to

9. Ensure Government the opportunities. This would involve the Office of the Industry Advocate
(OIA), Department of the Premier and Cabinet (DPC) and Department for
collaboration in
development of
Tailored Industry
Participation Plans

Infrastructure and Transport (DIT) working together in the pre-planning and
tender writing process to set the expectations for the TIPP and
collaboratively working with the successful tenderer through the TIPP

development and implementation.
Led by Office of the Industry Advocate | Timeframe: Construction &
Operation
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INITIATIVE

SUMMARY
Support Aboriginal businesses to enhance their capacities and capabilities

10. Enhance Aboriginal
businesses

through the provision of expert business advice, connection to procurement
opportunities, access to networks and physical space. Support the creation
of new businesses and Joint Venture (JV) partnerships, where applicable.
Led by Department of the Premier and Cabinet| Timeframe: All phases
Create an Aboriginal vendor panel that provides support to Aboriginal
businesses to become pre-qualified to enable them to work on South

11. Establish an
Aboriginal business
vendor panel

Australian government major projects and establish an Aboriginal business
vendor panel to enable procurement outcomes for Aboriginal businesses
with Government and contractors.
Led by Department for Infrastructure and Transport| Timeframe: All
phases
Unbundle specific work packages related to the AACC to enable specific
work packages to be sourced directly from an Aboriginal business through
the Industry Participation Policy. Unbundling of contracts will not only

12. Unbundle work
packages

encourage contractors to engage with Aboriginal businesses and encourage
Aboriginal construction businesses to participate, but will also allow South
Australian Aboriginal construction businesses to tender for work packages in
line with their existing capacities and capabilities.
Led by Department for Infrastructure and Transport | Timeframe: All
phases
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Strategic Pillar – Governance and Reporting
Design the tools and mechanisms to guide, support and measure long-term outcomes and
ensure accountability.

It is important that the initiatives within this Strategy are implemented as intended and
outcomes are measured to ensure the intent of the Strategy is met. It is also vital that the
appropriate governance structure has oversight for the Strategy delivery and that there is an
opportunity to review initiatives and outcomes, monitor successes and ensure improvements
are made to ensure it remains fit for purpose to deliver on its intended objectives.
While the initiatives are specific to the centre and achieving workforce and procurement targets,
there is an opportunity for initiatives to be embedded within relevant government agencies for
other Government major projects in the future, providing a platform for a material shift in
outcomes for the Aboriginal community across South Australia in economic participation.

INITIATIVE

SUMMARY
Establish the Aboriginal Reference Group as the responsible committee to

13. Strategy
Governance

oversee the implementation of the Strategy, supported through regular
monitoring and evaluation. This initiative recognises the need for this
Strategy to be held to account.
Led by AACC Aboriginal Reference Group | Timeframe: All phases
The reporting template designed by the AACC project team to record
Aboriginal engagement outcomes across the pre-construction and
construction phases incorporates TIPP reporting requirements as well as
requesting further detail that is not captured within the TIPP template. Actual

14. Reporting and
Impact

project results by contractors are measured against their commitments and a
register of results is captured by the Office of the Industry Advocate (OIA)
and reported as part of the Adelaide City Deal reporting. This register can be
used for reference when assessing tenders received for future SA
Government projects.
Led by Department of the Premier and Cabinet | Timeframe: All phases
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AACC Initiative Priority Matrix
Figure 2 MATRIX OF INITIATIVE VALUE DELIVERED AGAINST EASE OF IMPLEMENTATION
8

7

1
2

5

Major Projects

Value Delivered

High value, Low ease

11

12

3

Big Wins

High Value, High ease

9

10
14

6

Review

Low value, Low ease

13

4

Low Hanging Fruit
Low value, High ease

Ease of implementation
Initiative
1. Build Awareness with SA Aboriginal community
2. Build procurement awareness with businesses
3. Centralise AACC opportunities
4. Develop support materials
5. Build awareness with philanthropic and corporate partnerships
6. Establish pre-employment readiness program
7. Identify employment pathways
8. Target existing talent
9. Ensure Government collaboration in development of Tailored Industry
Participation Plans
10. Enhance Aboriginal businesses
11. Establish an Aboriginal business vendor panel
12. Unbundle work packages
13. Strategy governance
14. Reporting and impact
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Value
5
4
4
2
4
3
5
5
3

Ease
3
4
4
5
2
4
2
3
5

3
4
4
3
3

4
2
4
4
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SCORING MATRIX
Value

Ease

Serves as a tick box value only, value not

Significant action and investment required

aligned to intent.

Low 1

over the long term i.e. legislated or
significant policy change required, costly.

Minor value to Aboriginal businesses and
workforce and in meeting Strategy objectives.

2

Valuable to Aboriginal businesses and
workforce and in meeting the Strategy

Medium investment required over the
medium term to implement.
Medium to small investment required to

3

implement in the medium to short term.

objectives.
High value to Aboriginal businesses and
workforce and achieving Strategy objectives.
Very High value to Aboriginal businesses and
workforce and achieving Strategy objectives.
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4
High 5

Small investment required to implement in
the short term.
Can be implemented immediately with
current resources.
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Appendix A
Abbreviation and phrase guide
Abbreviation / Phrase

Word

AACC, the Centre

Aboriginal Art and Cultures Centre

AEPS, The strategy

Aboriginal Economic Participation Strategy

ARG

Aboriginal Reference Group

CESA

Catholic Education Australia

DIS

Department of Industry and Skills

DIT

Department for Infrastructure and Transport

GTO

Group Training Organisation

IPP

Indigenous Procurement Policy

KPI

Key Performance Indicator

OIA

Office of the Industry Advocate

RFQ

Request for Quote

RTO

Registered Training Organisation

The Circle

The Circle First Nations Entrepreneur Hub

TIPP

Tailored Industry Participation Plan

VET

Vocational Education and Training
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